





Opranuzanuu, HTHTEpecaMu 00y4aroIIUXCsl.
1.5. [etictBue Hactosimero IlonoskeHuss pacnpocTpaHsieTcsi Ha — Bcex
paboTHHUKOB OpraHu3alyi BHE 3aBUCUMOCTU OT YPOBHS 3aHUMAEMOMU JTOJIKHOCTH.

2. OCHOBHBIE ITPUHIIUIIBI U1 3AJTAYHU YIIPABJIEHUS
KOH®JIUKTOM UHTEPECOB B YUYPEKJAEHUU

2.1. OcHoBHOU 3amaueii AesTenpbHOCTH OpraHU3alUH MO MPEIOTBPAIICHUIO U
YPEryJIUpOBaHUIO KOH(IMKTa UHTEPECOB SIBISIETCS OTPAHUYCHHUE BIMSIHHUS YaCTHBIX
MHTEPECOB, JTMUYHOM 3aMHTEPECOBAHHOCTH paOOTHUKOB Ha pealn3yeMble MU TPYIOBbIE
GbyHKIIUN, TPUHIMAEMBbIE I€TIOBbIC PELICHHUS.

2.2. B ocHOBY pa0oOTBHI 1O yIpaBlIeHNIO0 KOHPIUKTOM HHTEpecoB B Opranuzanuu
MOJIOKEHBI CIICAYIOIINE TPUHITUTIBI:

- 0053aTE€NBbHOCTh PACKPBITUA CBEACHHM O peajbHOM WM TMOTEHIUAILHOM
KOH(JIUKTE UHTEPECOB;

- UHAMBHUAYaJIbHOE PACCMOTPEHHE M OLEHKAa pENyTalMOHHBIX PUCKOB IS
Opranu3zaiuy 1pu BbISBICHUH KaKI0T0 KOH(PIMKTa UHTEPECOB U €r0 YPEryJIUPOBaHUE;

- KOH(UIEHIMAIBHOCTh IpoOllecca PACKPBITUS CBEAEHUM O KOH(pIUKTE
MHTEPECOB U MPOIIECCa €r0 YPETyIMPOBaHHS,

- coOmoieHre 0OanaHca WHTEPECOB OpraHuM3alMd U pabOTHUKA TIpH
YperyJIupoOBaHUU KOH(IJIUKTA HHTEPECOB;

- 3amuTa paboOTHUKA OT MPECIIEAOBAaHUS B CBSA3U C COOOIIEHUEM O KOH(IUKTE
WHTEPECOB, KOTOPBIM OBLT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM M YypEeryJHpOBaH
(mpenotBpaiiieH) Opranuszanuei.

3. CUTYAIlUU BOBHUKHOBEHUA KOH®JIUKTA UHTEPECOB

KOoH(IUKT HHTEpECOB MOKET BO3HUKHYTD B TEX CITy4asiX, KOT/1a IMYHBIM HHTEPEC
paboTHuka OpraHuzalid MPOTUBOPEUYUT €ro NMPOQPECcCHOHATBLHBIM O0SI3aHHOCTSIM U
3amayaM OpraHu3alMy WM KorJa MOCTOPOHHSISL MO OTHOIIEHHI0 K OpraHuzanuu
JeSTEeNbHOCTh 3aHUMAET pabouee BpeMsl COTPYIHUKA.

3.1. PabotHuk Opranuzanui B XOJI€ BBHINIOJHEHUS CBOUX TPYIOBBIX
00sI3aHHOCTEM y4yacTBYeT B NPHUHATUM PpEHIEHUH, KOTOpble MOTYT HPUHECTH
MaTepUaJbHYI0 WIM HEMaTepUalbHYIO BBIFOAY  JIMIAM, SBJSIOIIMMCS  €ro
POJCTBEHHUKAMH, JIPY3bsIMH WMJIM HMHBIM JIMLAM, C KOTOPBIMU CBf3aHA €ro JIMYHas
3aMHTEPECOBAHHOCTh - CHOCOOBI YpEeryJIMpoBaHHUsS: OTCTpaHEHHE paOOTHHKA OT
MPUHSATHS TOTO PELICHUS, KOTOPOE SBIISETCS MPEAMETOM KOH(PIMKTa UHTEPECOB.

3.2. PaGotHuk OpraHuzanuy y4acTBYET B MPUHSATUU KaJPOBBIX PEHICHUN B
OTHOUIEHUU JIULL, SIBJISIOLIUXCS €r0 POJICTBEHHUKAMHU, APY3bSIMU UM UHBIMU JIMLIAMHU, C
KOTOPBIM CBSI3aHA €r0 JIMYHAsI 3aMHTEPECOBAHHOCTb.

CnocoObl yperyJInpoBaHusi:

- OTCTpaHEeHHE PaOOTHUKA OT MPUHATHUS PEIICHUS], KOTOPOE SIBISETCSA IPEIMETOM
KOH(JIUKTa UHTEPECOB;

- nepeBo] pabOTHHKA (€r0 MOJYMHEHHOT0) Ha UHYIO JOJIKHOCTH WJIM U3MEHEHHE

KpyTa €ro J0JKHOCTHBIX 00S3aHHOCTEH.

3.3. PabotHuk OpraHuzanuu WM HUHOE JIMIO, C KOTOPBHIM CBsi3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PA0OOTHHKA, BHITIOIHSET I HAMEPEH BHITIOIHSATH OIUIAYUBAEMYIO
paboTy B CTOpPOHHEH OpTaHMU3aIlu, UMEIONIEH JeI0Bbie OTHOIICHNS ¢ Opranu3aiuei,
HaMEpEBAOIIEHCS YCTAHOBUTH TAKUE OTHOLLIEHUS UJTU SIBJISIOLIEHCS €€ KOHKYPEHTOM.

Cnoco0bl yperyJmpoBaHus:



- OTCTpaHEHHE pabOTHHKA OT IPUHATHS PELLIEHUS, KOTOPOE SIBJISETCS IPEAMETOM

KOH(JIMKTa UHTEPECOB;

- pexoMeHaanus pabOTHUKY OTKa3aThCsl OT BBIIOJHEHMS] MHOM OIJIauMBacMOMN

paboTHI.

3.4. Pabotauk OpraHuzanud NOpPUHUMAET pelmeHUus 00 yCTaHOBJICHHUU
(coxpaHeHMM) AENOBbIX OTHOWIEHWH OpraHu3alnueil co CTOPOHHEW OpraHU3aluew,
KOTOpasi UMEET mepesl pabOTHUKOM WJIM MHBIM JIULOM, C KOTOPBIM CBsi3aHa JIMYHAs
3aMHTEPECOBAHHOCTh PAO0OTHHKA, PMHAHCOBBIE UM UMYIIIECTBEHHbIE 0053aTENbCTBRA.

Crioco0bl yperyaupoBaHusI:

- OTCTpaHeHHe paObOTHHUKA OT MPUHATHS PEIICHUs, KOTOPOE SBJSIETCS MTPEIMETOM
KOH(IMKTa UHTEPECOB;

- U3MEHEHUE TPYAOBbIX 00A3aHHOCTEN pabOTHHUKA.

3.5. PabotHuk OpraHu3zanuy Wid HHOE JHUIO, C KOTOPbIM CBsI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PAOOTHMKA, IMOJIy4aeT MaTepualbHblEe Onara WM YCIYrH OT
CTOPOHHEN OpraHM3aluy, KOTOpas HMMEET JelOoBble OTHouIeHWs ¢ OpraHu3anmue,
HaMEpEeBAETCsl YCTAHOBUTD TaKWE OTHOLLECHUS WJIHU SIBIISIETCS €€ KOHKYPEHTOM.

Crioco0sl yperyaupoBaHus:

- pekoMeHanus pabOTHUKY OTKA3aThCsl OT MPEIOCTABIISIEMbIX OJar Wi yCiyT; -

OTCTpaHEHUE pabOTHUKA OT HMPHUHSITHS PELICHUS, KOTOPOE SIBISETCS MPEIMETOM

KOH(JIMKTa UHTEPECOB;

- U3MEHEHUE TPYAOBBIX 00A3aHHOCTEN pabOTHHKA.

3.6. PabotHuk OpraHu3zanuu WIM HHOE JHUIO, C KOTOPHIM CBsi3aHA JUYHAsS
3aMHTEPECOBAHHOCTh PAOOTHUKA, MOJYyYaeT JOPOrOCTOAIIME MOJAPKH OT CBOETO
MOTYMHEHHOTO UM UHOTO paboTHHKa OpraHu3aniu, B OTHOLIEHUH KOTOPOTrO pabOTHUK
BBITIOJIHSET KOHTPOJIbHBIE (DYHKIIUU.

CriocoObl yperyInpoBaHus:

- pekoMeH1alusl pabOTHUKY BEPHYTh JOPOTOCTOSIINNA MTOIaPOK TapUTEIIO;

- IepeBo/J] pabOTHHUKA (€r0 MOJYUHEHHOT0) Ha UHYIO TOJKHOCTD WJIM U3MEHEHNE

Kpyra ero JI0JDKHOCTHBIX 00sS3aHHOCTEH.

3.7. Pabotauk OpraHuzaiiuu  ymoJHOMOYEH MPHHUMATh peIIieHus 00
YCTaHOBJICHUH, COXPAHEHUHU WIIH MTPEKPAIICHUH JIEI0BbIX OTHOIIEHU OpraHu3ainu co
CTOPOHHEW  OpraHM3aluel, OT KOTOPOM €My  TOCTYNaeT  IPEeIOKEHHE
TPYAOYCTPOUCTBA.

CnocoObl yperyJInpoBaHus:

- OTCTpaHeHue PaOOTHUKA OT MPUHATHUS PELIECHHUS, KOTOPOE SABJISIETCS IPEAMETOM

KOH(DJIMKTa UHTEPECOB.

3.8. PaGotHuk OpraHuzanuu UCHOJB3yeT UH(POPMAIIUIO, CTaBIIYIO €My
M3BECTHOM B X0/I€ BBINOJIHEHUS TPYAOBBIX 003aHHOCTEH, /ISl TOJTy4YEHHUS BBITO/IbI T
KOHKYPEHTHBIX NMPEUMYIIECTB MPU COBEPIICHUN KOMMEPUECKHUX CICJIOK JJIsi ceOsl Uiu
MHOTO JIUIIa, C KOTOPBIM CBS3aHa JIMYHAs 3aMHTEPECOBAHHOCTH PAOOTHHKA.

Crioco0sbl yperyaupoBaHus:

- YCTaHOBJICHME IIPaBUJ KOPIIOPAaTUBHOTO TOBEICHHMS, 3alpPEeIIArOIInuX

pabOTHUKAM pa3rialleHUue WM UCHOJb30BaHUE B JTMYHBIX LENIAX MHPOpMAIIHH,

CTaBIIIEH UM U3BECTHOM B CBSI3U C BBIMIOJIHEHUEM TPYIOBBIX 00SI3aHHOCTEH.



4AITPOHENYPBI, HATIPABJIEHHBIE HA NNPEJOTBPAIIEHUE U
BbIAABJIEHUE KOH®JINUTKA UHTEPECOB, A TAKXKE MUHUMU3ALIUIO
ET'O NOCJIEACTBUU

4.1. Tlpu moctyrieHnu Ha pabOTy, U3MEHEHUU OO0S3aHHOCTEW pabOTHHKA WU
BO3HUKHOBEHUHU JPYrod CHUTyalld, WHPOPMAIMIO O TMOTCHIMAILHOM KOHQIUKTE
WHTEPECOB pabOTHHK 00s3aH COOOIHUTH pyKOBOACTBY OpraHu3aIium.

4.2. B uensx mperoTBpALEHUs] U BbIBICHHUS KOH(JIMKTA HHTEPECOB
Opranuzanusi:

- obecrnieunBaeT Ipu MpreMe Ha paboTy 03HAKOMIIEHUE KaX/10T0 JOKHOCTHOTO
JMIa U COTPYIHUKA ¢ HacTosAwwmM [lonoxenuem;

- MPOBOJUT PETYJSIPHYIO pa3bsCHUTENBHYIO padoTy, HaNpaBJICHHYI0 Ha
JOBEJIEHUE J0 TOJKHOCTHBIX Ul Opranusanuu cogepxanue Hacrosmero [lonoxenus;

- oOecreynBaeT COXPAaHHOCTh TNEPCOHANBHBIX MJAHHBIX COTPYJHUKOB U

o0yyarommxcs;

- YCTaHaBJIMBAET B MOPSAKE, TPETyCMOTPEHHOM TPYIOBBIM 3aKOHOIaTEIHCTBOM
Poccuiickoit denepanyiu, BUIBI TUCHUIUIMHAPHOTO B3BICKAHUS 3a HECOOJIIOJCHUE
TpeboBaHM U orpaHnyeHuid Hactosmero [lonoxxenus;

- CO3/1a€T KOMHUCCHIO M0 YPETYJINPOBAHUIO KOH(IIUKTA HHTEPECOB.

4.3. B ciydyae BOZHUKHOBEHHUs KOH(IHMKTa UHTEPECOB paboTHUK OpraHu3aiiu
00s13aH:

- COOOIIUTH HEMOCPEACTBEHHOMY PYKOBOJUTEIO CTPYKTYPHOIO IOJIpa3AesiCHUs
B IMCbMEHHOH (hopMe O JIF000M peabHOM WIIM NOTEHIIUAIbHOM KOH()JIMKTE HHTEPECOB,
KaK TOJIbKO O HEM CTaHOBUTCS U3BECTHO, ITyTeM 3anojHeHus [lexnapanuu o KoH(pIukTe
unrepecoB (IIpunoxenue Ne 1).

4.4, PykoBOAUTENh CTPYKTYPHOTO TMOApA3ACICHUs 0053aH HeE3aMeIUTEIbHO
MPOBEPUTH AAHHYIO MH(DOPMAIMIO U MPHHSITH OJJHO M3 COOTBETCTBYIOIIMX PEIICHUH,
M3NI0KEHHBIX B Jlekapamnun o KOHQJIUKTE HHTEPECOB.

4.5. Ilpy Hanuuuu NOAO3pEHUN Ha KOHQIMKT HHTEPECOB, PYKOBOAMTEIb
CTPYKTYPHOT'O MOJpPA3ACICHUs 0053aH JOBECTH JAHHYIO MH(POPMALUIO 10 CBEACHUS
KOMUCCHH TI0 YPETYIUPOBAHUIO KOH(IINKTa HHTEPECOB.

4.6. Tlo pe3ynpTaTaM pacCMOTPEHHUS CBEIEHUN O KOHQIMKTE HWHTEPECOB,
KOMHUCCHSI BBIHOCUT PEIICHHE O HAIWYMH KOH(IMKTa WHTEPECOB U HEOOXOAMMOCTH
MIPUHSTHUS MEP M0 €ro YPEryJIUPOBaHUI0, THO0 00 OTCYTCTBUU KOH(MINKTAa HHTEPECOB.

4.7. Tllpu Hamuuuu KOH(MIMKTA HMHTEPECOB KOMHUCCUS JOBOAUT JaHHYIO
MH(GOPMALIMIO IO CBEICHUS IUPEKTOPa U MpeJiaraeT MephI MO €ro yperyIupoBaHUIo.

4.8. B Opranuzanuu yCTaHOBJICHBI CJEIYIOIIME CIIOCOOBI YPEryJIUpOBaHUS
KOH(JIMKTa HHTEPECOB:

- NOOpOBOJIBHBIM OTKa3 pPabOTHWKA OT CBOEro JIMYHOTO HHTEpeca,
MOPOKAAIOIIETO KOH(MIUKT C MHTEpECaMu OpraHU3alnu;

- 100poBOJNBHBIA OTKa3 paboTHMka OpraHu3aldd WIA €ro OTCTPaHEHHUE
(TTOCTOSTHHOE, BPEMEHHOE) OT y4acTHsl B OOCYKACHUH M MPOIIECCe MPUHATHS PEIIeHUH
M0 BOMPOCAaM, KOTOPHIE HAXOASATCS WJIM MOTYT OKa3aThCsl O] BIUSHUEM KOH(MIMKTA
MHTEPECOB;

- TIEPECMOTpP U U3MEHEHHE (PYHKIMOHAIBHBIX 00s3aHHOCTEN pabOTHHUKA,

- IepeBOJ] pabOTHUKA Ha JOJDKHOCTb, MPEAYCMATPUBAIOIIYIO BBINOJIHEHHE
(GYHKIIMOHATBHBIX 00513aHHOCTEM, HE CBSI3aHHBIX C KOH(JIMKTOM MHTEPECOB;

- yBOJIbHEHUE paboTHUKA W3 OpraHu3aiuy 1o MHULUATUBE Pa0OTHUKA;

- YBOJbHEHHE pabOTHUKA IO HHUIMATHBE pPabOTOAATENsi 3a COBEpIICHUE
AUCLMIUTMHAPHOTO TMPOCTYIKa, TO €CTh 3a HEHCIOJIHEHHE WIM HEeHaAJexaliee



UCIIOJIHEHHE paOOTHUKOM I10 €r0 BUHE BO3JIO)KEHHBIX Ha HETO TPYA0BBIX 00513aHHOCTEN.

4.9. PykoBoaurtenb OpraHuzanuu B 7-MHM JTHEBHBIM CPOK CO JHS, KOTJa €My
CTaJIO U3BECTHO O KOH(JIMKTE UHTEPECOB, 00s13aH B MUCbMEHHON ()OpME YBETIOMUTH 00
ATOM YIIOJITHOMOYEHHBIN OpraH UCIOJHUTEIbHOU BIIACTH.

4.10.B mensix mpeaoTBpaiieHus KOH(GINKTAa UHTEPECOB JOKHOCTHBIE JIUIA U
cotpyauuku Opranuzanuu o0s3aHbl:

- BO3JEPKUBATBHCSA OT COBEPIICHMS NCHCTBUM U NPUHATHS PELICHUH, KOTOPBIE
MOTYT MPUBECTH K BOSHUKHOBEHUIO KOH(IMKTa HHTEPECOB;

- coOnofaTe MpaBWia M MPOLEAYPbl, MPETYCMOTPEHHBIE HACTOSIIUM
[Tonoxenuem;

- HE3aMEJUIMTENIBHO JTOBOAUTH O CBEIEHUS OTBETCTBEHHBIX JML Opranusanuu
B YCTAHOBJICHHOM IOPSKE CBEACHUS O NOSIBJICHUU YCIOBHN, KOTOPBIE MOTYT IOBJIEYb
BO3HUKHOBEHUE KOH(IJIMKTA HHTEPECOB;

- coo0mMTh pykoBoauTent0 OpraHu3aluy O BO3SHMKHOBEHHU OOCTOSITENIBCTB,
MPETSTCTBYIOLINX HE3aBUCUMOMY U JOOPOCOBECTHOMY OCYIIIECTBICHUIO JOIKHOCTHBIX
00513aHHOCTEH;

- YCTaHABJIMBATh U COOJIIO/IaTh PEKUM 3aLUTHI HHPOPMAIUH.

S.JTPOLEAYPbI, HAIIPABJIEHHBIE HA IPEJJOTBPALLIEHUE
HEITPABOMEPHOI'O UCIIOJIB3OBAHUA JOJKHOCTHBIMHU JIMHAMUA
OPI'AHU3AIIMU KOH®UJEHIIUAJIBHON UHO®OPMAIIUU, A TAKXKE
OBECIIEYEHMUME EE 3AIIUTDBI

5.1. B memsax mpedoTBpallieHUsT  HEMPAaBOMEPHOTO  WCIOJIb30BaHUS
KOH(HUIeHIIMATbHON HMHPOpPMAIlMU, a TaKXKe COXPAHCHHS TMEePCOHATBHBIX JTAHHBIX
0o0yyYarommxcst U COTPYAHUKOB B OpraHuzaiuu MPUHATHI JOKaJbHbIE HOPMATUBHBIC
aKThl, MOIJICKAIIUE HEYKOCHUTEIIbHOMY HCIIOJHEHUIO.



IIpnaoxenne Ne 1
K ITos103keHHI0 0 IPeJOTBPAILECHNH W YPeryJIMPOBaHNU
Konduiukra nurepecon

JNIEKJAPALIUAS
KOH(JIMKTA HHTEPEeCOB
Hacrossmasa Jlexmapauust comepxuT Tpu paszaena. [lepBeii m BTOpOM pasaeibl
3aMOJHAIOTCS paOOTHUKOM. TpeTwil pasfen 3amoiHsIeTcsl €ro HENOCPEACTBEHHBIM
HadaJIbHUKOM. PaboTHUK 00s13aH pacKpeITh MHPOPMAIIUIO O KaXIOM PEaThbHOM WU
MOTCHIIMAIIPHOM KOH(MIUKTE WHTEPECOB. DTa WH(OpPMAIUS TOICKUT IMOCIEAYIOMEH
BCECTOPOHHEW MPOBEPKE HAYATLHUKOM B YCTAHOBJIEHHOM MOPSIJIKE.

Hacrosiimmii  OKyME@HT HOCHUT CTpOro KOH(UACHIIMAIbHBIA XapakTep (110
3allOJJHCHUIO) W TpEeJHA3HA4Y€H HCKIIOUUTEIBLHO JUIsi BHYTPEHHErOo MOJIb30BaHUS
Opranuzanuu. Cojiep;kaHue HACTOSIIETO TOKYMEHTa HE MOJICKUT PACKPBITHIO KaKUM-
JU00 TPEThUM CTOPOHAM M HE MOXKET OBITh MCIIOJIb30BAaHO MMM B KaKHUX-JTHOO IIEJISX.
Cpok XpaHEHMsSI TaHHOTO JOKYMEHTA COCTAaBIACT OAWH roJl. YHUUYTOKEHHUE JOKYMEHTa
MPOUCXOJUT B COOTBETCTBUM C MPOLIEYPOH, YCTAHOBJIEHHON B OpTraHU3aLINH.

3aaeneHue

lMeped 3anonHeHuem HacmosAwel 0eKnapayuu A 03HaKoMusca ¢ KoOekcom amuku
u caywebHozo rnosedeHuss pPabomHUKO8 opaaHu3ayuu, AHMUKOPPYNUUOHHOU
nosaumukod, lNonoxceHuem o KOHgAUKMe uHmepecos u lpasunamu obmeHa 0enosbiMu
nooapkamu.

(noanuch paboTHMKa)

Komy:
(ykassiBaercsa PO u 101KHOCTD HENOCPEACTBEHHOTO
HavyaIbHUKA)

Ot koro (PUO paboTHHKA, 3aTIOTHUBILIETO 3asiBICHUE)

J0mKHOCTB:

JlaTa 3amonHeHus:

I[elcnapaum{ OXBAaTbIBACT NEPHUOA BPEMCHHU

Heo0xoanmMo 03HaKOMHTECS ¢ BOPOCAMH, U B ciiydae oTBeTa "/IA" Ha 1106011 U3 MepedrcIeHHBIX BOIPOCOB, TPOCKOa
M3JIOKUTh HIDKE TOAPOOHYI0 MH(OPMAIMIO JUIi BCECTOPOHHETO PAacCMOTPEHHS M OLEHKH 00cTosTenbeTB. OTBET «may
HeoOs3aTeNIbHO O3HAa4yaeT HaIM4Me KOH(JIMKTA HHTEPECOB, HO BBUIBISET BOINPOC, 3acCily)XMBAIOIIMK JalbHEHIIEro
O6Cy)K}1€HI/I$[ " paCCMOTPEHHUA HETIOCPEACTBCHHBIM HAYaJIbHUKOM. HCO6XO)II/IMO JaTh PA3bACHCHUA KO BCEM OTBETAM «J1a» B
MecTe, OTBEJEHHOM B KOHIE mepBoro pasnena Qopmsel Ilpu 3amonnenun [lekimaparyuud HEOOXOAMMO y4ecTb, YTO BCE
MIOCTaBJIEHHBIE BOIIPOCHI PAaCIIPOCTPAHSIOTCS HE TOJIBKO HA Bac, HO 1 Ha Bammx cynpyra(y) (wiu napTHepa B rpakJJaHCKOM

Opake), poauTtesei (B TOM YUCIe IPUEMHBIX ), IeTel (B TOM YHCIIe PUEMHBIX ), POJIHBIX M JBOIOPOJAHBIX OpaThEeB U CECTED.



PA3JIEJ 1
Buemnue HHTCPCCHI NJIN AKTHUBBI

1. Bnaneere nmu Bol unu nuiia, neficTpyromniue B Bammx naTepecax, npsmo uiu
Kak OeHedurmap, akiusMu (JOJIMH, TassMH) WIW JIFOOBIMH JIPYTUMH (PUHAHCOBBIMU
WHTEpPECaMHU:

1.1. B npyroili KOMIIAaHMHM, HaxOJALIEHCS B JEJIOBBIX OTHOIIECHUSX C
Opranuzanueit (KOHTpareHTe, NoAPSIAYUKE, KOHCYJIbTAHTE, KITUEHTE U T.I1.)?

1.2. B xoMIaHWM WM OpTraHU3AINH, KOTOPAs MOXKET ObITh 3aMHTEPECOBaHA UITH
UIIET BO3MOKHOCTD ITOCTPOUTH JI€JIOBbIE OTHOIIICHUS ¢ OpraHu3anuen uim BeAEeT C Hel
IEPErOBOPHI?

1.3. B 1eATrenbHOCTH KOMIAHUU-KOHKYPEHTE WIH (DU3UISCKOM JIHIIE-
KOHKypeHTe Opranuzaiumu?

1.4. B KOMITaHWM UM OPTaHU3AlIMHU, BEICTYIAIOIIECH CTOPOHOM B CYy/I€OHOM UITU
apOuTpaxkHOM pazouparenbcTBe ¢ Opranusamuein?

2. Ecnu oTBeT Ha OIMH U3 BONPOCOB sBIIAETCS «JIA», TO MMeeTcs i Ha 3TO Y
Bac Ha 3TO MHCBMEHHOE pa3pelIeHHE OT COOTBETCTBYIOUIEro oprana OpraHuzaiuu,
YIOJIHOMOYEHHOTO pa3peniaTh KOHGIUKTH HHTEPECOB?

3. Ssnserecy mu Bel wnm nuna, gerctByromue B Bammx mHTEpecax,
YJI€HAaMU OpPraHOB  YyMOpPaBJICHUS WM  HUCHOJHUTEIBbHBIMH  PYKOBOJUTEISIMU
(IupekTopamMu, 3aMECTUTEISIMU JMPEKTOPOB T.I.), a Takxke pabOTHHUKaMH,
COBETHHUKAMHU, KOHCYJIbTAHTAMU, ar€HTaMU WJIH JJOBEPEHHBIMU JTUIIAMH:

3.1. B xoMmmaHuu, HaXOAMIEHCS B JETOBBIX OTHOIICHHIX ¢ OpraHu3anuei?

3.2. B xommaHuu, KOTOpast UIIET BO3MOYKHOCTH IIOCTPOUTD JICJTOBBIC OTHOIIICHUS
¢ Opranuzanuen, i BEJIET ¢ HEW NEPEroBOPHI?

3.3. B xommnanuu-koHkypente Opranuzaium?

3.4. B xomnaHuu, BHICTyHAIONIEH MW MPE/IoJiaraoeil BRICTYITUTh CTOPOHOU
B CyIcOHOM WJIM apOUTPa)KHOM pa3zdouparenscTBe ¢ OpraHu3anuein?

4, YyacTByeTe JIM Bbl B HACTOSIIEE BpeMsl B KAKOM-IMOO MHOMU JIeSITEIIBHOCTH,
KpOME OINKMCAHHOM BBIIIE, KOTOPasi KOHKYpUPYET ¢ nHTepecamu Opranu3aiuu B 000
dbopme, BKItOUAs, HO HE OTPAHUYUBASICh, TPUOOPETCHUEM WM OTUYKICHUEM KaKhX-
aM00 aKTUBOB (MMYIIECTBA) WJIM BO3MOXHOCTSIMU DPa3BUTHUsI OW3HEca WM OU3HEC
IPOEKTaMu?

JlndHbIe MHTEPECH U YECTHOE BeJIeHNEe OM3Heca

1.YyacTBoBanu s Bel B kakoit-mubo crenke ot auma Opranuzanuu (Kak JIUIIO,
IIPUHUAMAIOILEE PEIIEHUE, OTBETCTBEHHOE 3a BBIIIOJIHEHNE KOHTPAKTA, YTBEPIKIAAIOILEE
MPUEMKY BBITIOJIHEHHOW paboThl, OQOpMIIECHUE, WM YTBEPKICHUE IJIATEKHBIX
JOKYMEHTOB U T.I1.), B KOTOpoi Bbl nuMenu hrHaHCOBBIN MHTEpEC OT KOHTpareHTa?

2.Ilonydanu nu Bel xorna-nmbo JeHEKHbIE CpelIcTBa MM MHbIE MaTepUalibHbIC
LIEHHOCTH, KOTOPbIe MOTJU Obl OBITh MCTOJKOBAaHbI KaK BIUSIOIINE HE3aKOHHBIM WJIU
HEATHUYHBIM O0pa3oM Ha KOMMeEpYecKue omepanuu Mexay OpraHuzanueid u Apyrum
MIPEANPUATAEM, HAIPUMED, IIJIaTy OT KOHTPAreHTa 3a COAEHCTBUE B 3aKIFOYEHNUN CACIKH
C OpraHuzanuen?



3. IlpousBoaunu nu Bel korga-nu0o 1miiaTeku WM CaHKIMOHUPOBAIHU IJIATEXKU
Opranuzanuu, KOTOpble MOTJIM Obl ObITH UCTOJIKOBAHBI KaK BIUSIONINE HE3aKOHHBIM WUITU
HEATUYHBIM 00pa3oM Ha KOMMEPYECKYI0 CAENKYy Mexay Opranuzanueid u JIpyrum
NPEANPUATHEM, HAIPUMED, TUIATEK KOHTPArE€HTY 3a YCIYTH, OKa3aHHble OpraHu3alui,
KOTOPBIM B CJIOKMBIIMXCS PHIHOYHBIX YCIOBHUSX MPEBBIIIAET pa3MeEp BO3HAIPAKICHUS,
000CHOBaHHO MPUYUTAIOILIETOCS 32 YCIYTH, PaKTUUECKH MoTy4eHHble OpraHu3anueii?

B3auMOOTHONIEHUS C TOCYIAPCTBEHHBIMU CITYKaIIUMHU

4. TIpousBoaunu 1 Bel korga-nu0o miaTexu, Mpeajiaraiil OCyIeCTBUTh KaKoii-
100 MIIaTeX, CAHKIIMOHUPOBAJIM BBITUIATY JEHEKHBIX CPEACTB MIIM UHBIX MaTepUaIbHBIX
[IEHHOCTEH, HANpsMyl0 WM 4Yepe3 TPEThe JMI0 TOCYJAAPCTBEHHOMY CIIyXallemy,
KaHIMJATy B OPraHbl BJIACTU WM WICHY MOJUTHYECKOW MAPTUU ISl MOJYYEHUS
HEOOOCHOBAaHHBIX MPUBUJIETHI WM OKAa3aHMs BIMSHUS Ha JECUCTBUS WIM PEIICHMS,
MPUHUMAEMBbIE TOCYAApPCTBEHHbIM MHCTUTYTOM, C ILIE€JIbI0 COXpaHEHUs OW3HEeca WU
prOOpeTEeHUsT HOBBIX BO3MOXHOCTEH aiist Opranu3anuu?

WNHucaiinepckas uadopmarus

5. PackpeiBanu 11 Bbl B CBOMX JIMYHBIX, B TOM 4Hclie (PMHAHCOBBIX, MHTEpECaX
KaKOMY-JTHOO JIMIly WM KOMIIAaHUHM KaKyr0-TM00 KOH(PUACHIMAIbHYIO HWH(MOpMAIUIO,
CTaBIILY}O0 BaM U3BECTHOM MPU BBINOJIHEHUN CBOMX CIIyKEOHBIX O0S3aHHOCTEN?

6. PackpoeiBamu 11 Bbl B CBOMX JMYHBIX, B TOM 4HClie (PMHAHCOBBIX, HHTEpECaxX
KaKOMY-TTH0O TpeTbeMy (HU3MYECKOMY WIH HOPUAMYECKOMY JIUIYy KaKyrO-TMOO HHYIO
cBA3aHHyo ¢ Opranuzanueil HpopMaltio, CTaBiIyo Bam nzBectHoit no padote?

Pecypcel oprannzanmumn

7. Wcnonb3oBanu 11 Bel cpeacTBa Opranuzaiuu, Bpemsi, 000py1oBaHue (BKIIIOYAs
CpelcTBa CBS3U U JAOCTyNn B MHTEpHET) win MHGOPMAINIO TAKUM CIIOCOOOM, YTO 3TO
MOTJIO OBbI TOBpEeAUTH penyTanuu OpraHu3aliy Wik BbI3BaTh KOH(MIUKT C UHTEpEecaMu
Opranuzarumn?

8. YuactByere nm Bbl B Kakoi-muOO0 KOMMEpUYECKOM U XO3SHCTBEHHOU
nesTenbHOCTH  BHE  3aHsTocth B Opranuzauuu  (Hampumep, pabotra 1o
COBMECTUTENBCTBY), KOTOpas MPOTUBOPEUYUT TpeOoBanusM Opranmzanuu Kk Bamemy
pabouyeMy BpeMEHHU U BEET K MOITYYEHHIO BBITOJIbI TPEThEH CTOPOHON?

PaBnbie mpaBa paOOTHUKOB

9. PabGotarot nu unensl Bameii cemby Wiu OJIM3KKE POJICTBEHHUKHU B OpTraHU3AIINH,
B TOM 4HMciie o Bammm npsMbiM pyKOBOJICTBOM?

10. PabGoraer nu B opraHu3anuu Kakoi-1u0Oo uieH Bamed ceMbu uiud OIU3KUN
POJICTBEHHUK Ha JOJDKHOCTH, KOTOpas MO3BOJSET OKa3blBATh BIMSHHE HA OLEHKY
s dextrBHOCTH Barieit paboThi?

11. OxaszpiBamu 11 BBl mporekmuio uieHaM Bamreid ceMpd WM  OJIM3KHM
POJCTBEHHUKAM TpU IpueMe ux Ha padory B OpraHusaifio WM JaBajlid OLUEHKY HX
pabote, mpoaBUTaNU JU BBl MX Ha BBIMIECTOSIIYIO JOHKHOCTH, OIEHUBAIN U BbI nx



paboTy M ompenessau HUX pa3Mep 3apabOTHOW IUIaThl WJIM OCBOOOXAAIU OT
JUCLUIUIMHAPHON OTBETCTBEHHOCTH?

[Tomapku 1 1€710BO€ rOCTENPUUMCTBO

12. Hapymanu iiu Bel TpeboBanus [lonoxeHnst oOMeHa AeI0BbIM MOJapKaMu?

[pyrue Bonpocel

13. WM3BectHo nu Bam 0 kakux-muOO WHBIX OOCTOSITENBCTBAX, HE yKa3aHHBIX
BBIIIIE, KOTOPBIC BBI3BIBAIOT WJIM MOTYT BbI3BaTh KOH(DIUKT HWHTEPECOB, WJIH MOTYT
CO3/1aTh BIIEUATIICHNE Y Bammx KoJuier ¥ pyKoBOAUTENEH, 4TO Bpl npuHMMaeTe peneHus
0J] BO3A€MCTBUEM KOH(IMKTAa HUHTEPECOB?

Eciu Bsl orBetunu «/IA» Ha m1000i W3 BbIIIEYKa3aHHBIX BOIIPOCOB, IPOCHOA

U3JI0’KUTh HUKE IOJPOOHYI0 HH(POPMALUIO JIJIsl BCECTOPOHHETO PACCMOTPEHUS U OLIEHKU
0OCTOSTEIILCTB.

PA3JIEJI 2
Jexnapanus o 10Xo1ax
14.Kakue 10xo/s1 noxyuuin Bel 1 wiens! Bareit cembu 1o MecTy OCHOBHOM paOOThI
3a OTYETHBIN nIepuoa’?

3asiBjIeHHne
Hacrtosiimum moarBepskai0, 4TO s MPOYUTAT M TMOHSJI BCE BBIIICYKa3aHHbBIC
BOIPOCKI, @ MOM OTBETHI U JII0OAsi MOSICHUTEIbHAsT WHPOpMAIIUS SBIISIOTCS MOJHBIMH,
MPaBIUBBIMU U TTPABUIIbHBIMU.
IToamuce: dHUO:

PA3JIEJI 3

JIOCTOBEpHOCTH M MOJHOTA U3JI0KEHHOU B Jleknapanuu nHhopManuu MHOKO
IIpOBEpEHa:

(®.1.0, noanuce)
C yuactuem (rmpu HE0OXOIUMOCTH):

(®.1.0, noanuce)
Hpe}ICTaBI/ITCHB pYKOBO)II/ITCJIH y‘lpe)KIIeHI/IH

(®.11.0., moanuce)
[IpencraBuTenb IOPUIAYECKON CITYKOBI

(®.1.0., moanuce)
[IpencraBuTenb KapoBOM CITyKObI

(®.11.0., moanuce)

PEINEHUE HEITOCPEJACTBEHHOI'O HAYAJIbHUKA 110 IEKJIAPAIINHU
(JIOATBEPAUTD ITOAIINCBHIO):

(®.1.0., moamnwucs)



KoudnukT nHTEpecoB HE OB OOHAPYKEH

A He paccmaTpuBaro0 Kak KOH(GIMKT UHTEPECOB CUTYAIIHIO,
KOTOpasi, M0 MHEHUIO JEKJIApUpPOBAaBIIECT0 MX paOOTHUKA,
CO3/laeT WJM MOXET C€O03/1aTh KOH(MIUKT C HWHTEpecaMu
Opranuzanuu

51 orpannymi pabOTHUKY AOCTYT K UH(OpMALIUU
Opranu3zaiuu, KOTopast MOKeT UMETh OTHOIIIEHUE K €ro
JMYHBIM YaCTHBIM MHTEpecaM pabOTHHKA [yKa3aTh KaKou
nH(pOpMAaIHH |

S orcTpaHun (IMOCTOSHHO WM BPEMEHHO) pabOTHUKA OT
y4acTHusl B OOCYXKICHUU U MPOIECCe MPUHATUS PEIICHUN 110
BOIIPOCAM, KOTOPBIE HAXOIATCS WM MOTYT OKa3aThCs IO/
BIUSIHUEM KOH(IMKTa WHTEPECOB [yKazaTh, OT KaKuX
BOIIPOCOB]

A mepecMmoTpen Kpyr o0s3aHHOCTEH U TPYJIOBBIX (PYHKITUI
paboTHUKA [yKa3aTh KaKUX 00S3aHHOCTEH |

51 BpEMEHHO OTCTpaHUJ pabOTHUKA OT TOJKHOCTH, KOTOPast
MPUBOJNUT K BOSHUKHOBEHHIO KOH(IJIMKTA HUHTEPECOB MEXKIY
€ro  JOJDKHOCTHBIMU  OOSI3aHHOCTSIMU W JIMYHBIMHU
MHTEpPECAMHU

a nepeBen paboTHHKa Ha JIOJIKHOCTb,
Ipe1yCcMaTPUBAIOIILYIO BBITIOJIHEHUE CITy’KEOHBIX
00s13aHHOCTEM, HE CBSI3aHHBIX C KOH(PJIMKTOM UHTEPECOB

S xonaTaiicTBOBaJI IEPE/1 BBIIIECTOS UM PYKOBOJICTBOM 00
YBOJLHEHUHM pabOTHHKA MO MHUIMaTUBEe OpraHuzaiuu 3a
JUACIHUIUIMHAPHBIE TMPOCTYIIKU COTJIACHO JECHCTBYIOLIEMY
3aKOHOAATENBCTBY

A nepenan Aeknapalyio BBILIECTOSIIEMY PYKOBOJIUTEIIO
JUIsl TPOBEPKU W ONPEIeieHUs HAWIydllIero crnocoda
pazpelieHusi KOHQJIUKTOB UHTEPECOB B CBSI3U C TEM, YTO




